AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA AND
O'BRIEN'S RESPONSE MANAGEMENT INC.
FOR DISASTER DEBRIS REMOVAL MANAGEMENT AND MONITORING
This is an Agresment hetween Lake County, Florida, a political subdivision of the State
of Florida, hercinafter referred o as COUNTY, by and through its Board of Counly
Commissioners, and Science Applications International Corporation, a foreign corporation

authorized 1o conduct business in the State of Florida, its successors and assigns, hercinafter
referred to as CONSULTANT,

WITNESSETH:

WHEREAS, the COUNTY publicly submitled a Request Tor Proposal (REFP), #11-08(12,
for procurement of consulting services for disaster debris removal management and monitoring;
and

WHEREAS. CONSULTANT desires to perform such services subject (o the lerms of
this Agreement.

NOW, THEREFORE, IN CONSIDERATION of the mutual terms, understandings.
conditions. promises, covenants and payment hereinalter set forth, and intending to be legally
bound, the partics hereby agree as [ollows:

Article 1. Recitals

1.1 The foregoing recitals are true and correct and incorporated herein.

Article 2

Purpnse

2.1 ‘The purpose of this Agreement is for CONSULTANT to provide collection and debris
site monitoring service(s) as well as coordinate and manage all storm debris management
activities in Lake County in accordance with applicable regulations of the Federal Emergency
Management Agency (FEMA), Federal Highway Administration (FHWA), Florida Department
o Transportation (FDOT), lorida Department of Health (FDH), Florida Department of
Environmental Protection (FDEP), Natural Resources Conservalion Scrvice (NRCS), and the
Lake County Water Authorily (LCWA).

Acrticle 3, Scope of Services

3.1 (On the terms and conditions set forth in this Agreement, the COUNTY hereby engages
CONSULTANT to provide all labor, malerials and equipment o perform the consulting services
in accordance with the Scope of Services, attached hereto and incorporated herein as Exhibit A,



as amended by Addendum # 1 o Mach |, 2011, also contained within Exhibit A, Tt is also
hereby apreed and understood that sevvices nol specifically identified within this Agreement may
he added to the Agreement upon mutual consent ol the parties.

32 This Agreement shall commence upon the date of execution by the COUNTY. The
initial term of the Agreement shall be three (3) years. The contract prices shall prevail Tor the
full duration of the initial contract Lerm,

Prior to or upon completion of the inital lerm ol this Agreement, the COUNTY shall have the
aption to renew this Agreement for two (2) additional one (1) year periods under the same terms
and conditions, The Agreement prices shall prevail for the Tull duration of the mital term and
any renewal lerm(s) subscquently exercised. Prior to completion ol each exercised Agrecment
term, the COUNTY may consider an adjustment to price based on changes in the 1.5,
Department of Tabor, Bureau ol Labor Statistics (http:dfwww . bls. gov), Product, Wage, FEarnings
and Benefits Calculator, 11 is the CONSULTANT's responsibility to request any pricing
adjustment in writing under this provision.  The CONSULTANT's wrillen request lor
adjustment should be submitted thivty (30) calendar days prior to expiration of the then current
contract term.  The written request Tor adjustment must clearly substantiate the requested
increase and should not be in excess of the relevanl pricing index change, 1f no adjustment
request is received from the CONSULTANT, the COUNTY will presume the CONSULTANT
has agreed thal the optional term may be excreised without pricing adjustment. Any adjustment
request received aller the commencement of a new option period shall not be considered, The
COUNTY reserves the right 1o reject any writlen price adjustment requests submilled by the
CONSULTANT and/or to not exercise any otherwise available option period based on such price
adjustments. Continuation of the contract beyond the initial period. and any option subsequently
exercised, is a COUNTY prerogative and not a right of the CONSULTANT. This prerogative
may be exercised only when such continuation is clearly in the best mterest of the COUNTY,

3.3 The CONSULTANT shall coordinate, cooperate, and work wilth any other consultants
retained by the COUNTY. Nothing herein shall be deemed to preclude the COUNTY from
retaining the services of other persons or entitics undertaking the same or similar services as
those undertaken by the CONSULTANT or [rom independently developing or acquiring
materials or programs that are similar (o or competitive with, the services provided under this
Agresment.

34 The services rendered under this Agreement shall not be deemed complete untl accepted
by the COUNTY and shall be in compliance with the terms herein, fully in accord with the
specifications and of the highest quality. In the event that the service does not conform 1o the
specifications, the COUNTY reserves the right to terminate the Agreement, and the County will
not be responsible for paying for any such nonconlorming services.

3.5  The CONSULTANT shall provide an inlensive lraining program  for its scrvices
supplied il required for the specific project awarded under this Agreement, The CONSULTANT
shall bear all costs ol registration fees and manuvals and texts, or other instructional materials
associated with the required training.
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3.6 The CONSULTANT shall utilize the U.S. Department of Homeland Security’s E-Verify
system, in accordance with the terms governing use ol the system, to confirm the employment
eligibility of all persons employed by the CONSULTANT during the term of this Agreement 1o
perform employment duties within Florida and all persons, including subcontractors assigned by
the CONSULTANT to perform work pursuant to this Agreemenl,

Article 4. Payment

4.1  The COUNTY shall pay CONSULTANT for the professional services received and
accepled by the COUNTY in accordance with CONSULTANTs Fee Schedule, attached hereto
and incorparated herein as Exhibit 1.

4.2 CONSULTANT shall submil periodic invoices in duplicate (o the requesting COUNTY
department(s) al P.0. Box 7800, Tavares, Florida 32778 for tasks completed in accordance with
the Scope of Services. All invoices shall contain the RFP number, date and location ol delivery
or service, a detailed description of the services provided, and confirmation of acceptance of the
goods or services hy the appropriate COUNTY representative. Failure to submil invoices i the
presctibed manner will delay payment, and the CONSULTANT may be considered in default of
conlract and its contract may be terminated.

4.3  The COUNTY shall make payment on all undisputed inveices in accordance with the
Ilorida Prompt Payment Act, Part VI, Chapter 218, Florida Statutes. The COUNTY shall not
make payment on partial delivery of supplies, services or materials, CONSULTANT shall not
be entitled to payment Tor any expenses, fees, or other costs it may incur at any time and in any
connection with its performance hereunder,

44 In the cvent any portion ol this Agrcement is to be funded by state or federal monies, the
CONSULTANT hereby agrees 1o comply with all requirements ol the state or federal

sovernment applicable to the use of the monies.

Article 5. Special 'Terms and Conditions

5.1  Qualilications. Firms or individuals shall be registered with the State of Florida and have
obtained at least the minimum thresholds of education and professional experience requived by
the statutes to perform the services contained herein,

52  Termination. This Agreement may be terminated by the COUNTY upon thirty (30) days
advance written notice (o CONSULTANT.  Upon receipt of such notice, the CONSULTANT
shall not incur any additional costs under this Agreement. If any work or service hereunder is in
progress but not completed as of the date of termination, this Agreement may be extended upon

written approval ol the COUNTY until said work or service is completed and accepted.

A Termination lor Convenicnce.  In (he event this Agrecement is terminated or
cancelled upon the request and lor the convenicnce of the COUNTY with the required thirty (30)
day advance written notice, the COUNTY shall reimburse the CONSULTANT for actual work
satisfactorily completed.

Page 5ol 22
SALIEAE L SRR R0 PEROC TR EMER T 08D Dicapey 1000 b lindgs ozt Hrien’s Respensa Alasoumonl D CAGHTRGln B-feT it



B. Termination [ Cause,  Termmipation by the COUNTY for causc, default, or
negligence on the parl of the CONSULTANT shall be excluded from the foregoing provision,
Termination costs, if any, shall not apply, The 30-day advance notice requirement 15 waived in
the event of termination for cause.

& Termination Due to Unavailability of Funds in Succeeding Fiscal Years., When
funds are not appropriated or otherwise made available to support continuation of performance in
a subsequent liscal year, this Agreement shall be canceled and the CONSULTANT shall be
reimbursed for the reasonable value of any non-recurring costs meurred but not amortized in the
price of the supplies or services/Tasks delivered under this Agreement,

5.3  Subletting of Agreement. This Agreement shall not be sublet except with the wrilten
conscint of the COUNTY. No such consent shall be construed as making the COUNTY a party
o) the subcontract or subjecting the COUNTY to liability of any kind to any subcontractor, No
subcontract  shall under any  circumstances relieve the CONSULTANT of liability and
obligations under (his Agreement and all transactions with the COUNTY must be through the
CONSULTANT.

tn

A Insurance, The CONSULTANT shall purchase and maintain at all times during the term
of this Agrcement, without cost or expense to the COUNTY, policies of insurance with a
company or companics authorized to do business in the State of Florida, and which are
acceplable to the COUNTY, insuring the CONSULTANT against any and all claims, demands,
or causes ol action whalsoever, Tor injurics received or damage to property relating to the
performance of dulies. services and/or obligations of the CONSULTANT under the terms and
provisions of the Agreement. The CONSULTANT is responsible for tmely provision ol
certificate(s) of insurance 1o the COUNTY al the certificate holder address evidencing
conformance with the Agreement requirements al all times throughout the term ol he
Agreement. Such policies of insurance and confirming cerlificates of insurance shall insure the
CONSULTANT is in accordance with the following minimum limits:

(i} General Liabilily insurance on lorms no more restrictive than the latest edition of the
Occurrence Form Commercial General Liability policy (CG 00 (1) of the Insurance
Services Office or equivalent without restrictive endorsements, with the [ollowing
minimum limits and coverage:

Each Occurrence/General Aperepate $1,000,0004$2,000,000
Praducts-Completed Operations 52,000,000

Personal & Adv. Injury 51,000,000

Fire Damage 550,000

Medical Expense $5.,000

Contractual Liability Included

(11) Automobile liability insurance. including owned, non-owned, and hired autos with
the Tollowing minimum limits and coverage:

Combined Single Limit 51,000,000
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(iii)  Workers' compensation insurance based on proper reporting of classilication codes
and payroll amounts in accordance with Chapter 440, Florida Statutes, and/or any
other applicable law requiring workers' compensation (Federal, maritime, ete). If not
requited by law o mantain workers compensation mnsurance, the vendor must
provide o notarized statement that 1F he or she 1s injured, he or she will not hold the
County responsible [or any payment or compensaiion.

(ivy  Cmployer's liability insurance with the following minimum limits and coverage:

Each Acoident F1,000,000
isense-Each Employee 51,000,000
Disease-Policy Limil S 1,000,000

(v) Professional liability andfor specially insurance (medical malpractice, engineers,
architect, consultant, environmental, pollution, errors and  omissions, ete,) as
applicable, with minimum limits of $1,000,000 and amual aggregate of $2,000,000,

(vi)  Lake County, a Political Subdivision of the State of llorida, and the Board of County
Commissioners, shall be named as additional msared as their interest may appear on
all applicable policies.

(vii}y  Certificate(s) of inswrance shall provide for a minimum of (hirty (30) days prior
written notice to the County of any change, cancellation, or nonrenewal of the
required insurance. 1t is the CONSULTANTs specific responsibility to ensure that
any such notice is provided within the stated timeframe to the certificate holder

(viii)  Cerlificale(s) of inswrance shall identify the RFP number in the Description of
Operations section ol the Certilicate.

(ix)  Certiticate of insurance shall evidence a waiver o subrogation in favor of the
COUNTY, that coverage shall be primary and noncontributory, and that each
evidenced policy includes a Cross Liability or Severability of Interests provision, with
no reguireent of premium payment by the COUNTY,

(%} Certificate holder shall he:

LAKE COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF
FLORIDA, AND THE BOARD OF COUNTY COMMISSIONERS.

[L.O. BOX 78O0

TAVARES, FL 32775-7T800)

(ki) All self-insured retentions shall appear on the certilicate(s) and shall be subject o
approval by the COUNTY. Al the option of the COUNTY, the insurer shall reduce
or climinate such self-insured retentions or the CONSULTANT or subcontractor shall
be required to procure a bond guaranteeing payment of losses and related claims
E.‘{I']L‘,]'IHCH.
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(xii)  The COUNTY shall be exempt from, and in no way Hable Tor, any sums ol money
which may represent a deductible or self-insured retention in any insurance policy.
The payment of such deductible or self-insured retention shall be the sole
responsibility of the CONSULTANT and/or subcontractor praviding such insurance.

{xiii)  The CONSULTANT shall be responsible for subcontractors and their insurance.
Subcontractors are o provide Cerlilicates ol Insurance o the CONSULTANT
evidencing  coverage and  terms  in accordance  with  the CONSULTANT s
J'CL'H.Iil'ClI]CJ'lTS.

(xiv)  Failure to obtain and maintain such insurance as set out above will be considered a
hreach of contract and may result in termination of the contract for default.

(xv)  Neither approval by the COUNTY ol any msurance supplied by the CONSULTANT.
nor a failure to disapprove thal insurance, shall relieve the CONSULTANT of full
responsibility ol lability, damages, and accidents as set forth herein,

5.5 Indemnity, CONSULTANT shall indemnify and hold COUNTY and its agents, officers,
commissioners or  employees  harmless for any  damages resulting  from  failure  of
CONSULTANT to take out and maintain the above insurance.  Additionally, CONSULTANT
agrees Tor good and valuable consideration in the amount of ten dollars (510.00) to indennify,
and hold the Board of Counly Commissioners. Lake County, Florida, and ils ollicers,
commissioners, and emplovees free and harmless from and against any and all losses. penalties,
damages, scttlements, costs, charges, professional fees or other expenses or liabilities 1o the
extent causcd by the negligent act, error, or omission of the CONSULTANT, its agents,
cmployees, or represcntatives, in the performance of CONSULTANTs duties set forth in this
Agreement,

5.0 Independent Consultant. The CONSULTANT agrees that it shall be acting as an
independent consultant and shall nol be considered or deemed o be an agent, employee, joint
venturer, oF partner of COUNTY. The CONSULTANT shall have no authority 1o contract [or or
bind COUNTY in any manner and shall not represent itsell as an agent of COUNTY or as
olherwise authorized to act for or on behalf of COUNTY. Additionally, CONSULTANT
warrants that it has not employed or retained any company or person, other than a bona fide
employee working solely for CONSULTANT to solicit or secure this Agreement and that it has
not paid or agreed (o pay any person, company, corporation. individual, or lirm other than a bona
fide employee working solely for CONSULTANT any fec, comnuission, percentage, gift, or
other consideration contingent upon or resulting [rom the award or making of this Agreecment.

5.9 Public Records/Copyrights,

AL All electronie files, audio and/or video recordings, and all papers pertaining to any
activity performed by the CONSULTANT for or on behalt of the COUNTY shall be the property
of the COUNTY and will be turned over Lo the COUNTY upon request.  In accordance with
Florida Public Records law, Chapler 119, Florida Statules, each [ile and all papers pertaining Lo
aiy activities performed for or on behall of the COUNTY are public records available Tor
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inspection by any person even il the file o paper resides in the CONSULTANT s office or
facility, The CONSULTANT shall maintain the Gles and papers Tor not less than three (3)
complele calendar years after the project has been completed or terminated, or in accordance
with any grant or federal requirements, whichever is longer. Prior to the close out of the
Agreement, the CONSULTANT shall appoint a records custodian to handle any records requesl
and provide the custodian’s name and telephone numberis) to the COUNTY,

I3 Any copyright derived Trom this Agreement shall belong to the author, The author
and the CONSULTANT shall expressly assign to the COUNTY nonexclusive, royalty free rights
to use any and all information provided by the CONSULTANT in any deliverable and/or report
for the COUNTY'S usc which may include publishing in COUNTY documents and distribulion
as the COUNTY deems to be in the COUNTY'S best interests. If anything included in any
deliverable limits the rights ol the COUNTY to use the information, the deliverable shall be
considered defective and notl acceptable and the CONSULTANT will not be eligible for any
compensation,

5.8 Right to Audit, The COUNTY reserves Lhe right 1o require CONSULTANT to subiml o
an audit by any auditor of the COUNTY s choosing. CONSULTANT shall provide access (o all
ol its records which relate directly or indirectly to this Agreement at its place of business during
regular business hours, CONSULTANT shall retain all records pertaining to this Agreement and
upon request make them available o the COUNTY for theee (3) years following expiration of
the Agreement, CONSULTANT agrees Lo provide such assistance as may be ncecessary to
facilitate the review or audil by the COUNTY (o ensure comphiance with applicable accounting
and financial standards, Additionally, CONSULTANT agrees o include the requirements of this
pravision in all contracts with subcontractors and material suppliers in conneclion with the work
performed hereunder.

[ an awdil inspection or examination pursuant to this section discloses overpricing or
overcharges ol any nature by the CONSULTANT to the COUNTY in cxcess of one percent
(1%) of the total contract billings, in addition 0 making adjustments for the overcharges, the
reasonable actual cost of the COUNTY s awdit shall be reimbursed Lo the COUNTY by the
CONSULTANT. Any adjustments and/or payments which must be made as a resull ol any such
audit or inspection of the CONSULTANT's invoices andfor records shall be made within a
reasonable amount of time, but in no cvent shall the time exceed ninety (90) days, rom
presentation of the COUNTY s audit findings to the CONSULTANT.

5.9  Codes and Regulations.  All work completed under this Agreement shall conform to all
applicable federal, state and local statutes, codes, regulations and ordinances.

list following a conviction of a public entity crime may not be awarded or perform work as a
contraclor, supplier, subcontractor, or CONSULTANT under a contract with any public entity in
excess of the threshold amount provided in Florida Statutes, scetion 287017 for Category Two
for a period of thirty-six (36) months from the date ol being placed on the convicted vendor list,

5.0 Public Entity Crimes. A person or affiliate who has been placed on (he convicled vendor
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5.11  Prohibition Against Conlingent Fees. CONSULTANT warrants that they have not
employed or retained any company or person, other than a bona fide employee working solely
for the CONSULTANT to solicit or secure this Agreement and that they have nol paid or agreed
to pay any person, company, corporation, individual, or firm, other than a bona fide employee
working solely for the CONSULTANT, any lee. commission, percentage, gill or other
consideration contingent upon or resulting from the awand or making of this Agreement,

512 Rewrn of Materials.  Upon the request of the COUNTY, bul in any cvent upon
termination of this Aereement, CONSULTANT shall surrender to the COUNTY all memoranda,
notes, records, drawings, manuals, computer software, and other documents or materials
pertaining to the services hereunder, that were furnished to the CONSULTANT by the
COUNTY pursuant to this Agrecment.

5.13 Retaining Other Consullants. Nothing herein shall be deemed to preclude the COUNTY
[rom retaining the services ol other persons or entities undertaking the same or similar services
as those undertaken by the CONSULTANT or from independenily developing or acquiring
malerials or programs that are similar w. or competitive with, the services provided under this
Agreement. Any proprictary information belonging to the CONSULTANT shall not be provided
or disclosed to third parties.

514  Accuracy. The CONTRACTOR is responsible Tor the professional quality, lechnical
accuracy, timely completion and coordination of all the services hunished hereunder,  The
CONTRACTOR shall, without additional compensation, correct or revise any crrors, omissions
or other deficiencies in resulting from the services provided herein.

515  Truth in Nepotiation Certificale.  For all lump-sum or cost-plus fixed fee agreements
exceeding $150.000. the firm awarded the agreement must execute a (ruth in negotiation
certificate stating that the wage rates and other factual unit costs are accurate, complete and
current at the time of contracting.  Any agreemenl requiring this certificate shall conlain a
provision that the original agreement price and any addilions shall be adjusted to exclude any
significant sums by which the COUNTY determines the agreement price was increased due 1o
inaceurale, incomplete, or non-current wage rates and other factual unit costs.  All such
agreement adjustments shall be made within one (1) year following Lhe end of the contract.
Lxecution ol this Agreement constitutes execulion of the Truth in Negotiation certilicate.

516 Warranty, CONSULTANT agrees that the producls and scrvices provided under (his
agreement shall be covered by the most favorable commercial warranty that CONSULTANT
sives to any customer (or comparable products and services, and the rights and remedies
provided herein are in addition 1o said warranty,

5.17  Conllict of Interest. CONSULTANT agrees that it will not engage in any action that
would create a conllict of interest in the performance of its obligations pursuamt o this
Agrcement or which would violate or cause others (o violate the provisions of Part ITI, Chapter
| 12, Florida Statutes, relating Lo cthics in government. Further, CONSULTANT hereby certilies
that no officer. agent, or employee of COUNTY has any material interest either directly or
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mdirectly in the business of CONSULTANT conducted here and that no such person shall have
any such interest at any time during the term ol this Agreement.

518 Omission from the Specifications,  The apparent silence of the specifications or any
addenda thereto reparding any details, or the omission rom the specification of @ detaled
description concerning any point, shall be regarded as meaning that only the best commercial
practices are to prevail, and that only materials and workmanship ol livst quality are to be used.

5.19  Protection of Property. All existing structures, utilities, services, roads, trees, shrubbery
and property in which the COUNTY has an intercst shall be protected against damage or
interrupled services at all times by the CONSULTANT during the term of this Agreement, The
CONSULTANT shall be held responsible for vepairing or replacing property to the satisfaclion
of the COUNTY which is damaged by reason ol the CONSULTANT's operation on the
property. In the evenl the CONSULTANT fails to comply with these requircments, the
COUNTY reserves the right o secure the required services and chavge the costs of such services
back to the CONSULTANT.

Article 6. General Conditions

6.1 This Agrcement is made under, and in all respects shall be interpreted, construed, and
governed by and in accordance with, the laws of the State of Florida, Venue for any legal action
resulting from this Agreement shall lie in Lake County, Florida.

6.2 MNeither Party may assign any rights or oblipations under this Agreement o any other
e ey }I L= (=]
party unless speeitic written permission from the other party is obtained,

6.3  The captions utilized in this Agreement are for the purposes of identification only and do
not control or aflect the meaning or construction of any of the provisions hereof,

6.4 This Agreement shall be binding upon and shall inure to the henelit of cach of the parties
and of their respective successors and permitted assigns,

6.5 This Agreement may not be amended, released, discharged, rescinded or abandoned,
excepl by a wrilten instrument duly executed by each ol the partics hereto,

6.6 The failure of any party hereto at any time (o enforce any of the provisions of this
Agreement will in no way constitute or be construed as a waiver ol such provision or of any
ather provision hereol, nor in any way atfect the validity of, or the right thercalter to enforce,
each and every pravision of this Agreciment.

6.7  Duwing the term of this Agreement CONSULTANT assures COUNTY that il is in
compliance with Title V1L of the 1964 Civil Rights Act, as amended, and the Florida Civil Rights
Act of 1992, in that CONSULTANT does not on the grounds of race, color, national origin,
religion. sex, age, disability or marital status, discrimination in any form or manner against
CONSULTANT employees or applicants for employment.  CONSULTANT understands and
agrees that this Agreement is conditioned upon the veracity of this statemen! ol assurance,
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6.8 CONSULTANT shall at all times comply with all Federal, State and local laws, rules and
resulations,

6.9  The employee(s) of CONSULTANT shall be considered at all times its employec(s) and
not an employee(s) or agent(s) of COUNTY. CONSULTANT shall provide cmployee(s)
capable of performing the work as required. The COUNTY may require the CONSULTANT to
remove any employee it deems unacceptable. Al employees of the CONSULTANT shall wear
proper identification,

6.100  The invalidity or unenforceability of any particular provision ol this Agreement shall nol
afTect the other pravisions hereof, and this Agreement shall be construed in all respeets as if such
invalid or unenforceable provisions were omitied.

6.11  Wherever provision is made in this Agreement for the giving, service or delivery ol any
notice, statement or other instrument, such notice shall be in writing and shall be deemed 1o have
been duly given, served and delivered, if delivered by hand or mailed by United Stales registercd
or certitied mail or sent by facsimile, addressed as follows:

o CONSULTANT: It to COUNTY:

Sleve Branham County Manager

Executive Vice President 315 West Main Street, Suite 308
2200 Eller Dirve Past Office Box 7800

lort Lauderdale, Flovida 33316 Tavares, Florida 32778-7800

oo Public Works

Fach party hercto may change its mailing address by giving to the other party hercto, by hand
delivery, United States registered or certified mail notice of clection to change such address,

Article 7. Secope of Ayreement

7.0 This Agreement is intended by the partics hereto to be the final expression of their
Agreement, and it constitutes the full and entive understanding between the parties with respect
to the subject hereol, notwithstanding any representations, stalements, or agreements o the
conbrary herctofore made.

7.2 This Agreement contains the Tollowing Exhibits, all of which are incorporated herein:

FExhibit A Scope of Services
FExhibil B lice Schedule
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Apreement hetween Lake Connty anld € Brien's for Disaster Debris Removal Management and Monitoring: [REP- 11 01502

IN WITNESS WHEREOF, (he partics hereto have made and cxecuted this Agrecment
on the respective dates under each signature: COUNTY (hrough its Board of County
Commissioners, signing by and through its Chair, authorized Lo exceute same by Board Action
on the ﬂ_ day ol N L2011, and by CONSULTANT through its duly
authorized representalive.

CONSULTANT

O'BRIEN'S RESPONSE
MF\N&GF;IELI NT. INC.

Name:_ 5. Bty
Tille: EXetal N et e HANT T

A : :
This 22 Pday of __ AamE" 011,

COUNTY

ATTEST: LAKE COUNTY. through ils
BOARD OF COUNTY COMMISSIONERS

Y&‘ s /z’; r/{{_"'///’//ﬂ{

-Nti\KEN}f. ¢]cr of the Board / Jenmifer H ;, Chair
of County Cmm‘nis.‘ of I 3

Lake County, Florida l"x.__ " 'This £ day of ii"/tr ‘l’l 2011

Approved as to form and legality:

Sanford A. Minkoll
County Atterney

Page 11 of 22

SADOUURE BT D FRCGUUREAE N L0802 Dt Doelaas AlmapenranihC Tirizs Bespinia Moo e U Dl 66 | Ldoo,



EXHIBIT A

SCOPE OF SERVIUCEN

The comsultant shall be responsible for the overall monitoring of debris contractors,  This
includes monitoring the progress of recovery  contractor(s), and  suggesting/implementing
recommendations o improve efficiency and to speed up recovery work, The consullant may
wls b fvolved in the selection of 3 debris hauler proposal.  This consultant shall courdinue
with the disaster debris contractor o colleclion routing plan to insure a well-managed, avganized
approach to debris collection and shall recommend the routing plan for approval by the County:
only County township maps will be used Tor all debris planning and logistics,

The cansultant shall appeint a project manager for the overall coordination and commumeation
with the County. Should the project manager not be located on-site at all times an operations
ninnager shall be assigned by the consultant. This operations mamager shall remain on the job
all times it is operational,

An independent temporary Tield office for the monitoring stafl shall be provided by the
consultant. The office shall inelude telephone, computer, copier and fax. Designated parking
spaces at the office location for the monitoring staff shall be vequired. All County parking
spaces are reserved for County personnel only.

Examples of project management/process oversight tasks include but are not limited to:

a Coordinate daily brictings, work progress, stafl and other key items with the County.

b, Provide assistance with scheduling, dispatching and logistical operations of the field

inspectors assigned o work areas of storm debris clean up.

Hiring, training, teploying and supervising inspectors,

Establishing a schedule for the inspectors each day.

Monitoring and recording the messurement {cubic yards) of cach vehicle i service.

Determining vehicle moniloring sssignments and providing the neeessary vehicle decals

for debris collection vehicles for identification and tracking.  Decals should be large

enough 1o secommodate s minimum of 47 high letters amd placed in a visible location for
toweer monitoring.

g Tracking snd coondinating with County personne] to respond to problems in the field,
citizens complaints, and to include commercial or residential property damage claims as &
restll ol debris removal.

b, Concueting end of duy dutics and verifyimg all vehicles hove lefi the disposal site at the
speeificd time established by the County,

i, Revord the streets and locations where debris was collected. Maps are to be posted daily
i i central Tocation at the County and apdated by 10:00 AM of each business day of the
prozress from previous the previous day(s) work,

i Sehedule work for all team members and contractors on o daily basis,

k. Scheduling and managing field staff,

|, Conduet all safely inspections on a regular, predetermined and random basis, Ensure the
appropriale lrequency of oversight is performed Tor all work erews, vehicles and
[ocativns,

w, Scheduling and conducting periadic meetings with field stall and contractors,

me an
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1. Monitor contract(s) for compliance by the debiris removal contractor(s).
Collection Monitoring

I covdder o obtain FEMA or FHWA reimbursement all loads must be monitored in the Tield by
colleetion moniturs, The consultant shall establish an accurate and eomplete load ticket process
and provide collection monitors-stalt' 1o record required FEMA or FHWA data, The consultant
shull train collection monitors o wssure proper FEMA or FHWA documentation protocol
reguircments are instituled and followed,

Consultant shall provide a fiekl quality control team consisting of one monior per recovery crew
il af Jeast one feld supervisor for every seven imonitors unless otherwise approved by the
County.  Should the consultant wish to utilize less than the specificd field staffmg, a detailed
plim should be submitted to the County for review. This plan shoubd outline areas for such g
reduction of staff as well as a description of how recovery crews shall be monitored o meet
FEMA or FHWA puidelines and provide adequate fraud protection for the County.  Upon
submission of this plan, the County will review the plan with FEMA or FHWA and provide an
approval or demial of this request, This team will monitor the recovery conlracts for contragt
complisnce, ctficiency and regulatory complianee, The team shall provide daily feedbuck 1o the
County through their management team.  All field team members shall be equipped with the
state-of-the-art techmology, which shall include eameras, computers, communication devices,
and other equipment as deemed necessury and/or apprapriate.

Examples of collection monitoving tasks inchude but are not Timited to:
1) Verification that all debris picked up is a direet result of the disaster;

2y Meritication that the contractor s working in their sssigned contract arcas;

tad
fhar

Stopping work in progress that is not being performed or documented in the appropriake
munner, Such work should be neted for nonpayment;

41 Inspeeting work in progress 1o ensure that removal efforts inelude debris of the proper
type in the proper areas;

5) Ensuring compliance with contracts by all subcontractors,

&) Mamtainall photo documentation of recovery work on a daily basis, All photos presented
shall show the deseription in detail of hanger, stumps and leaner removal. The team shall
photograph every stump and leaner removed as well as o random sample of hanger
renoval activities;

7y Ensure that contractor is working in compliance with all fuderal, state, local safety
regulations appropriate for the task being performed.
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Losad Tickets Process Developmen!

The consultant shall establish a load tickel process and forms to be provided (o collection
monitor stafl for recording of FEMA or FHWA data,  Load tickets should consist of multiple
copied pages. The consultant shall retain original completed tickets an behall of the County.
Additionally, the consultant, velele driver, the subcontractor, and the contractor shall also
receive copics of completed load tickets, Original tickets retained by the consultant on behall of
the County shall be tumed over o the County upon completion of the project,

Load tickets shall melude the Tollowing minimum information;

Dhate

Time

Designation of “Push”, first pass, second pass and subsequent passes
Map Page { Debris Zone)

Section Mumber

Camplete Street Address of Closest Properly
Nearest Crass Strects

Type of Deliis

Vehicle number

Percent of volume Tall

Drriver nanme {printed )y and signaure

Field moniwe's name (printed) and signature
Mame of subi-contractor

Tower monitor's name (printed) and sipratore

All debris collected and dispased of and certification of collection vehicles must be monitored
and documented by the disposal sive monilors.

The consultant shall provide disposal site wonitors and spotters to observe unloading operation
al the County's designated disposal siles, A minimum of two disposal site monitors are required
per debiis site.  These staff members in conjunetion with the project management team  shall
coordimate the logistics of the disposal site o ensure efficient traffic flow and proper handling of
load tickets that record FEMA or FHWA data (such as vehicle fullness, type of waste, ele.). The
conswltant shall observe all vehicles entering and exiting the disposal site, ensuring all vebicles
are in pood repair and safe wilh sceure side boards and have o tailgate. No vehicles will be
allowed to enter the disposal site without a tatlgate.  Disposal site monitors shall alse provide
verification that all debris veduction and disposal sites have access control and security, Any
houschold hazardous waste shall be collected at the curbside by the County's Houschold
Hazardous Waste Contrsetinr through the FEMAFHWA  cerlification process and tracking
systen,

The consuliant shall, thraugh the disposal site monitormg efTort, measure each vehicle that will
be picking up debris for volume and certify its capacily.  This vehicle shall be manitored 1o
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determine fullness, type of waste, and poit of origin.  This certification process ineludes
developing certification forms and documents to acenrately measure the cubic yard volume lo
the nearest cubic yard of cach vehicle, These forms shall show at a minimum the following

a. Length
I Width
e Depth
ik Gross volume in evbic yardy
¢ Reduction arcas such as wheel wells (o rediee volume arcas in cubic virds
[ Net volume in cobic vards
. Tag number of vehicle
. Company vehiclks number
i, Driver of vehicle name (printed) and signature
i Disposal site menitor name (printed ) and signature centitying vehicle
k. Date

All debris hauling vehicles shall be certified prior to performing debris removal. The disposal
monitor shall eomplete a eertification on each vehicle. In addition 1o certifying the vehicle with
the forms, photographs shall be taken of cach vehicle showing the vehicle number and type of
vehicle, These photographs shall be attached with the certifieation. Original copies of these
certifications including photographs shall be retained by the consultant on behalf of the County
(to be returned Lo the County upon project completion).  Additional copies shall be provided to
the debris removal contractor, the vehicle driver, and the consultant. Onee these vebicles are
cortified, all volumes shall be electronically verified by the consultant within one (1) business
day of the physical certitication. Subsequent random verifications shall be performed once every
two weeks on all vehicles, both electronically and manvally by the consultant.

When a debris site monitor signs a vehicle certitication or boad tickel, he or she is certilying thit
ALL information on the document is completed and the volumes/measurements are correel. The
debris site monitor should nol sign or sceept any partiadly completed information.  Oaly
complete tickets will be paid by the County,  Additionally, the debnis site momtor shall at a
minimum of daily calibrate his or her debris removal vehiele Joad determinations with the FEMA
ar FHWA tower monitors, Disposal site monitors are expected to provide volume determination
consistent with FEMA ar FHWA,

Examples of disposal site monitoring tasks include ut are not limited to:

11 Monitoring type of waste prior to entering disposal site:

#) Ensure type of waste s disposed in proper location;

) Lstimate the volume of loads on percentage basis of debris collection vehicles;
4} Performing vehicle certifications:

5) Ensuring the safety and sceurity of the disposal site;

6y Certifying the completenuss of all load tickets that enter into the disposal site:
71 Ensure only emply vehicles leave the disposal sile.
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Pullic Information Assistance

The consultant shall provide regular status updates 1o the County for public information use.

The consultant shall provide a minimum of two stall members o assist with public telephone
inquirics and complaints. These staft members shall log all costomer calls and maintain @ status
log toward the resolution of each call.  This public information tean shall log all damage
complaints concemning the debris remaval contractor(s) separately. These damage complaints
shall be forwarded to project management leam to be resolved with the contractor, A weekly log
ol such complaints and their resolution shall be provided 1o the County,

The consultant shall provide the County and the debris contractor with daily updates on the
gquantitivs of debris collected. Eaeh daily report shall contain the tollowing:

o Conlractor name

e Contract mumher

o FEMA/FHWA qualification

o Reports and graphs to delincate production rates of erews and their equipment. progress
by area and estimations of tota] quantities remainmg, estimated time to completion, and
duily cumulative cubic vards of debis removed, processed, and hauled, This reporfing is
due mo Jater thum 0D ACM, the Tollowing business day or as requested by the County.

The consultant shall provide, weekly, a colored collection status wap, electronically prepared.
This map shall show areas currently colleeted as well as areas to be colleeted for the upeoming
week, The map is dug 1o the County by noon (12:00 P.M.) every Monday, Maps shall be
provided in various sizes and quantitics as determined by the County,

Drattabase Reporting

The consultant shall be responsible Tor collecting, suditing for completeness and aceuricy,
fabulating  and  organizing  disposal  data into required  clectronic FEMA/FHWA
formmals.

A single Microsoll Access database shall be created by the consultant.  This database shall
include all information on debris removal including but not limited Lo: load ticket informyation,
veluele cerlification information, stump removal mformation, hanger removal data, and leaner
removal mformation and determination ol pass status (i push, first pass, second pass and
subsequent passes. This database shall record ull information 1o a County Facility or road listed
within the Lake County Master Street Addressing Guide,  Any clegironic reporting from this
database must he provided in cither Adobe or Microsolt Execl. The database created by the
consulant shall be given 1o the County at the conclusion af the evenl.

Fayment Monitonng

The consubtant shall review and wahidile debris removal contracton(s) fnvoices prior 1o
submissivn 1o the County for processing and separating of FEMA and FITWA requirements,
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Al inveices from the debris removal contracton(s) shall be direeted to1he monitoring consultant.
Within seven (7) calendar days of receipt, the inveices shall be reviewed by the monitoring
consultant to be sceepted or rejected. The consultant shall issue in writing o the County and the
debiris contactor, the seceptanee or rejection of the fivoices. 11 the invoice is rejected. the letter
shall state o detailed reason for the wjcetion. Only 100 percent accurate and completed mvoices
will be forwarded to the Comnty for payment. The County shall provide a report weekly to the
comsultant, This report shall show all paid mvoices with the imvoice number and payment date.

Other Belated Services

Event Closure

The consultin shall assist the County in preparing final reports necessary Tor reimbursement by
FEMA, FIWA, and other applicable agencies for disaster recovery eftorts by County staff and
designated debris removal convactors. The consultant shall assist in reviewing and processing
requests for payment by the disaster debris removal contractons,

Federal Funding

To cnsure that processing of Federal funding is done as quickly as possible. the following
mformation and s aceuriey is the responsibility of the consultant; invoices, monitoring
information, reports, load tickets, payroll, equipment hours, certification and date of completion
ul firsl pss.

Compliance

The consultant shall provide professional oversight 1o cnsure compliance with FDEP regulations,
FDOT, FHWA, LCWA, NRCS, FDOH, and FEMA reporting requirements, and any ollier
Federal, State, or Local regulationts),  The consultant shall stay current with FEMA, FDOT,
FDER, LCWA, NRCS, FDOH, and FIIWA policies and procedures and notify the County
immediately as changes occur.

The vendor shall ensure specific compliance when required by regulation or statute with all
Federal or State regulatory requirements, specifically including but not limited to, the Buy
America Act, the National Environmental Act (NEPA) of 1969, 49 CFR Part 26 regarding
utilization of Disadvantaged Business Enterprises (DBEs), American with Disabilities Act
(ADA) of 1990, the Equal Opportunity Act, 23 USC 114 regarding prolubited use of conviel
laabyor, s all applicable regulation regarding prohibition of wse ol contractors which have heen
suspended or debarred.

Selected consultant shall check work in process to make sure that the proper work authorizations,
permits and other prerequisites have been received.

Muetings with County Personncl

Lake Comty personnel will conduct a kick-off meeting, with the Consultant when the contract is
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awarded.

The consultant shall meet with the Counly representatives and the contractor daily during o
disaster. During periods withom g disaster, the consultant shall meet with the County at least
omee 1 vear al no eost. This meeting shall ceeor peior 1o the niricane season.

Reporting te the County's Project Manager - The consultant shall contael Lake County's Project
Manager, ala minimm, 24 hows prior to a humicane evenl or immediately upon the oecumenee
of a major disaster event within Like County o which there is no advance notileation'warming.
The comsultan shall report e the designated Coundy Project Manager within 8 hours of being
wiven Notice to Mroceed.

Mote: The County shall appoint a Projeet Manager for cachfany event and the Projeet Maniger
shall b the lead Connty representative during eachéany evenl, The County Project Manager will
b responsible for the management/process oversight tasks including ut-are not limited to (he
similar requirements of the Contractors Project Manager.

Debris Sites — The consultant shall eosure that site fickl monitors are deployed and operational
commensurate with the beginning of debris collection and the establishment of debris sites.

StaHing

T'he consultant shall include m the response to this RFP a mumagement plan that will oatline how
the comsullant proposes 1o handle the services, statfing, and cquipment necessary o meet the
County's requirements as identificd in this REP. The consubtant shull submit a list of personnel
tor bie used in this contraet, which will include names, addresses, phone numbers, eell nimbers,
and driver's license numbers,  Changes to the list will be presapproved by the Cowmny. The
supervising stafl must speak English and be able to effectively communicate with the drivers.

The manapement stall plan shall consist of the minimuom following positions:

Project Manager

Operations Monage

GIS Analyst

Field Supervisors

Debris Site/Tower Monitars

Data lotry Clecks {Lomd Ticket)
Billing and lnvoice Analyvsts
Admimistrative Assistant

Ficld Coordinstors {Crew Monitors)

The consultant may use other positions as necessary,  All such positions and applicable hourly
rates shall be listed in the cost proposal form,

The consultant’s howrdy rate must include all travel related expenses, meal allowances, hotel
o, e any other relevant owt of pocket expenses, The County shall only reimburse at the
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Counly rate the consultant the actual cost for office related expenses. Offiee related expenses
shiall be limited to copying and printing. A log detailing both copyig and printing activitics shall
be submitted with cach invoice.

In submitting a proposal, the Propuser is representing that each person lsted or referenced in the
proposal shall be available 1o perform the serviees deseribed for the Lake County Board of
County Commissioners, baming illness, accident, or other unforesecable events of a similar
nature i which vase the Proposer must be able to prompily provide a qualified replacement. In
the event the Proposer wishes to substitute personnel, the Proposer shall propose a person wilh
equal or higher qualifications and each replacement person is subject to prior written County
approval. o the event the requested substitute persan is not satisfactory to the Connty and the
matter cannol be resolved 1o the satisfuction of the County, the County reserves the right Lo
cumeel the contract for cause,

Mew E-Verity Language Mendated by US Department of Homeland Secority and Florida's
Executive Order Mumber | 1-02

1, The Contractor shall utilize the U.S, Department of Homeland Security's E-Verify system, in
accordance with the terms goveming use of the system, to confirm the employment eligibility of
all persons employed by the Contractor during the term ol the Contract to perform employment
duties within Florida and all persons, including subcontractors, assigned by the Contractor to
perform work purstuant to the Contraet with the Departiment,

2. The LOCAL GOVERNMENT shall utilize the ULS, Department of Homekmd Scearity's E-
Verify system, it aceordance with the terms governing use of the sysiem, to confm the
coployment eligibility of}

4. Al persons employed by the LOCAL GOVERNMENT during the term of the Contract to
perform employment duties within Florida; and

b All persons, including subeonbactors, assigned by the LOCAL GOVERNMENT to perlorm
work pursuant o the contract with the Departiment,
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LAKE COUNTY

FLORIDA

ADDENDUM NO. 1

Date: March 1, 2011
RFP 11-0802
Disaster Debris Removal Managemaent and Monitering Services

This addendum s being issued to make the tollowing changes, corrections, clarilications and
addilions to (he proposal documant.  The information in this addendum modifies and changes
the original proposal decument and takes precedence over lhe original documents,
Respondents shall acknowledge receipt of this addendum by completing this form and
returning It with their response, Failure to acknowledge this addendum may preclude
conslderation of the proposal award.

Change 1he following:
1. Proposal opening date from March 9, 2041 to March 16, 2011,
Auid the foliowing:

2. Add to Scope of Senvices:
Additional Services
Depending on the impact of evants in Lake County the consullant may need lo provide
trained and qualified individeals fo perform duties for Planning, Logistics, Recovery and
Oiperations Sections in the County Emergency Operations Cenler and selecl Emergancy
Support Function staff,

Clarification:

3. Seclion 1.3, Methad of Award, is correct as written

4, Section 1,14.1, Tab E, should read;
Similar Projects Form [copy altached). Reference experience monitoning debris
managemenl services at a minimum of filteen (15) years and five {5) evenl
manitoring Jobs, three (3} of which must be over ane (1) million cubic yards
{cansidering job scape, service area, and amounl of debris collected), County
enlities preferred, Examples should best illustrate current gualifications relevant to
this project. (Make copies of this form as needed. )

Firm Mame: Date:

Signature: ]

TypadiPrinted Name:
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LEXHIBIT B

SECTION 4 - PRICING! CERTIFICA TIONS/ SIGNATURES RTP Mumber. 11-0802

FEE SCHEDULE

Schedule of Homdy Billing Rates for Monitoring Services

Project Manager b 79.00
Operations Manager b3 65 .00
GIS Analyst . qo.00
Field Supervisors 5 ES.00

Debris Site/Tower Monitors B 33,00

Diata Entey Clerk
{Load Tickel) 5 25.00

Billing and Invoice Analysis § 45,00

Administrative Assistant 8 za.00
Field Coordinators % 33,00
Other Classifications
{Specify)
Conultant " S__89.00
S LA
_ N -
. $__ :
%
it § =
R W - o
&
= 5 =
.
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Other Expenses:

A detailed statemoent of expenses must accompany sny reguest for reimborsement, Expenses
otbrer e meals and putemobile ravel most e documented by copics of paid receipts or other
evidence of payment.

Travel Reimburscments

Ay request Tor travel tat s not included witlian the task assignment and that will
require reimbursement by the County shall be pre-approved in writing by the user
departiment. The task assipgnment agreement shall be modilied to refleet any approvil
change.

Ay transportation aod tavel expenses incurred during the term of the contract shall be
reimbursed by the County in accordanee with Scetion 112,061, Florida Statutes,

Ade Travel shall be by tourist or economy cliss.
Renal ears shall be standard or smaller sized cars.

Ladging shed| be abtained from the most cconomical priced establishments. Commercial
rates or Lake County govermmental rates shall be obtained where and when available.

Meals shall be reimbursed as per Seetion 112061 (6 (), Florida Statues or any Lake
County Travel Policy which may supersede statutory allowanees,

Mileage shall be reimbursed in secordance with Section 112061 (73 (d) 1), Whenever
possibie the Florida Department of Traospoctation mileaee map charts shall be nsed to
compite mileage.
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